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) I nsmopoudwwmdmmmdnsm&whmh
you submitted 3 November 1955 has been reviewed very carefully.
wa&ﬂmﬂaimmlymwtmmﬂms of
theDcput!m“swithrespectmamm. Only DD/P has
commented so far. I am approving yowr proposal, therefore, subject
mmmmmemmumymmm oD/1 or DO/S,
and subject also to the comnents below.

2, Genegal

in general, the propesed progrem is well conceived anc
carefully thought out. Itz objectives appear realistic in terms o
peobable area training requirements of the Agency and OUTR's
resources to meset such requirements. The program is also suffi-
ciently fiesible to meel shifts in emphasis or changes in requirexments.

3. Amsicans Abreas Qrieptation

Wﬂnﬁatﬁsmudmmmnmexwmm,
mwﬂ&nwm&ewmmmof
sali-study materials. However, in developing or adepting such
materials, you should always make maximum use of those available
mmwmmmzmmMmamef guch items
have to bo prepared intermally. You will also fiad it useful to have
cuzrent statistics on the numbers and destinations of employee:
being assigned alrond, and I will be glad to help if you need assist-
aace in getting this informetion.

4. Overseas Effectivensss
Plans for the ICE course look promising. Iam also impressed

with some of the background study and research proposed for thie phase
of the program, especially the validation of the I0OE and the development
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d overseasmanship materisl for use by fleld superviscrs. m:i:whp—
fwam couwses (8. g., applied overseasmanship and m;r
Cavesr Seminar) should be defasred, m‘.mm:mefa
such training can clearly be enticipated. Right now, a3 you know,
Mumma;wm&swwmhnammwe-
ment oven for the IOE, So it behooves us to concentrate on making
Nsmasaﬁe&iwasp&:ﬁhkmmanﬁmmnwﬂwﬂw
developing cther courses.

S. x»muwmmeemmwywmmmﬂ

given to this problem &nd I will want you to kesp me closely
t;mqgmmmm:um“wumymmphm.

MATTHEW BAIRD

Distribution:
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